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Minutes of the Executive Council Meeting

Meeting Date:  Thursday, September 16, 2004
Meeting Location:  The Toro Company in Bloomington 
Attendees:   Allison Pedersen, Cheri Maboudou-Tchao, Anne Kraft, Holli Pheil, Carol Reardon, Leanne Knutson, Alyse Stofer, Angela Neidermire, Laura Matter, Erin Penne, Sharon Kurtt, Caroline Koerner, Tricia Walker, Heather Johnson, Jayshree Desai
Meeting Timekeeper: Holli Pheil
Next EC Meeting:  Wednesday, October 27th
Location: Toro in Bloomington.  Cheri will pick up food and EC members will donate $2 dollars and purchase their own beverage at the vending machines.
Timekeeper: Caroline Koerner
Actions: 
· All EC Members: 

· Newsletter deadline is October 15th.
· Bring your name badges to the next meeting if you still have them from the Open House.

· Contact Alyse or Elizabeth if you have any questions on the proposed joint membership dues offering or if you have any questions on the new bylaws.

· E-mail Erin if you’re interested in being on the membership task force.

· Contact Holli or Angela if interested in volunteering for Eye of the Future on November 13.

· Contact Laura if questions on the section awards.

· Send Sarah and Allison ideas on how you would like to see the EC member pictures incorporated into the newsletter.
· Contact Jayshree if you have suggestions and contact information (if available) for publications where we could advertise upcoming events.

· Caroline will come with a proposal regarding student upgrades at the next EC meeting.
· Caroline will e-mail Erin to receive the new member names and addresses for new member packets.
· Cheri will write thank you notes for the Section Vitality Training and the Open House.
· Alyse will present discussion questions on the MEGA issues of the National COR meeting to Sarah and she will e-mail the section.
· Holli will find out if Girls and Science is open to non-profit organizations.

· Angela will order the book covers for career guidance giveaways.

· Sharon will get a list of all of the U of M student section meetings through end of the semester and send to the EC.  She will also get their roster.

· Caroline will create an invitation for the U of M student section to the Friday night dinner at the National Convention and send it to Sharon for distribution.

· Anne will bring a digital camera to the next EC meeting to take member photos.

· Erin will resend the e-mail that Sarah tried to send out.

· Cheri will work with Carol and Sarah to post the final meeting minutes on the website and the MN and Region H rosters on the website under EC tools.
· Carol will put a draft of the new website in the EC links for previewing by October 1.

Regular Business

President

· General Announcements
· Future EC meetings will be at Toro.
· November 18 meeting was moved to November 30: Sarah or Allison will pick up food.
· There will be no December EC meeting.
· Fall EC Social 
Friday, October 1 7 pm.  A consultant from BeautiControl will be available and the party theme will be the "Chocolate Lover's Spa".  7 PM at Caroline’s house.
· January Meeting
The January meeting will include a review of the section goals so it will be a longer meeting.  Should it be held on a weeknight or a weekend?  
· St. Cloud State Student Counselor
Heather Dolan has accepted the position of St. Cloud Student Counselor and will be attending future EC meetings.  She has already contacted the section.

· Section Goals

A slight change to the goals was made regarding scholarships.  Our goal is to increase the number of scholarships versus reaching a specific number.
Vice President


· National Conference in Milwaukee

· October 13-16.  There are 11 people signed up from our section and they all plan to attend the dinner in Milwaukee Friday night.  Please meet at 6 PM on Friday in the Hilton lobby.  
· If you haven’t done so already, please let Caroline know if attending any events on the recommended sessions list (National conference).
· Student Upgrade Program
· Should we expand this program to other schools in MN, ND, and SD?

· A couple of ideas were: Students need to come to some professional event and then all who attend get the upgrade and then could keep with the two schools we currently sponsor.  Another idea was for SWE-MN section members to go to a meeting at the schools and give away the total number that we’ve budgeted and pass out member upgrade forms to those that did not receive a free upgrade.  

· Action: Caroline will come with a proposal at the next EC meeting

· New and Prospective Member Packets
· 15 prospective member packets were given out at the Open House.  2 individuals did not receive them and they will be mailed.

· No new member packets have been sent out.  Action: Caroline will e-mail Erin to receive the new member names and addresses.
· Reviewed Tactical Plan

Additions included the mentoring program with the U of M, coordinating the professional development credits, and chair for the E-week committee.
Secretary 

· The final version of the meeting minutes from the August 24 EC meeting have not yet been posted to the website, so they will be approved at the next meeting.  
· Thank you notes
Action: Cheri will write thank you notes for the Section Vitality Training and the Open House.
Treasurer


· The financial report was reviewed.  We received an individual donation of $50 which is reflected in the report.

COR



· Section Report 

Different than previous yrs. Goals and tactical plans were submitted as well as the programs that had been planned for this year so far.  In the best practices section, we wrote about the transition documents (procedure manual, tactical plans, etc) the section has created and how smooth EC transitions are going based on having these documents.
· COR Meeting Agenda 

· There are two MEGA issues that will be discussed at the COR meeting at the National Conference.  They are corporate retention of women engineers, and how can SWE better assist our unemployed members.  Four reasons people leave their places of employment and what corporations can do to retain them are a lack of flexibility, the perceived glass ceiling, unhappiness in work environment, and lack of challenge.  There are is a white paper on the National website related to both topics if anyone is interested in viewing it.
· Brainstorming for the first issue:

· Personal family issues – part of flexibility – guilty work/life balance

· Better opportunity

· Anne suggested that SWE needs to do a market research study.   Tricia mentioned that a friend of hers at Iowa State is doing this research.
· Ask our members that have changed jobs or who aren’t working in engineering.
· Talk to people who stay in their jobs to know why they stay.
· Brainstorming for the second issue:
What kind of services can SWE provide to the unemployed?

· Networking groups at the national level

· Contacts in certain cities – do not want to relocate – how do you find these jobs? – national website career databases – search on location

· How do you let people know what’s available today? – send something to those unemployed – do it in the newsletter
· Networking – activities – mock interviews, resume tips

· Train the sections (national provides material) on how to do these things

· Appropriate use of the member databases and contact points – list of individuals

· Actions: Alyse will present discussion questions to Sarah and she will e-mail the section.
· Joint Membership Dues Offering
· There is a motion to partner with the Society of Hispanic Professional Engineers (SHPE) and the National Society of Black Engineers (NSBE).  
· For $110 pre year an individual could become a member of both SWE and either SHPE or NSBE.  This will be offered for three years and then it will be re-evaluated to determine the benefits.  

· In a survey of about 55% of SWE members, only about 100 nation-wide belonged to SWE and SHPE or NSBE.  Most likely the section will not get back any dues rebates, but Alyse and Elizabeth will check on this.  

· This does not affect student members - only professional members.  

· Action: Let Alyse know if you have any questions.
· Introductory Membership Dues Offering
· Background: Last spring there was a nation-wide web seminar.  There was a huge turnout and most were not SWE members.  They were offered a reduced membership fee.  

· There is a motion for a one-time deal for new members who participate in some type of seminar to have a similar deal.   They would receive up to a 16 month membership for a reduced 12 month membership price of $100.  The sections would still their dues rebates.  

· Questions: Could they sign up for membership during the seminar registration process?  Could they have been a student or away from SWE for a long time?  

· Background Revisions to the Bylaws
· The revisions are mostly wording changes.  Not everything reads electronic vote so that will be consistent so all national positions are electronic.  The bylaws changes are in the latest SWE magazine.  
· Action: Contact Alyse or Elizabeth if you have any questions.
Committee Reports

Fund Development 

A committee meeting will be planned

Scholarship


· SWE-MN Scholarship Endowment 
· Background: the BOD awards the scholarships from the national endowment in September and we award them in May.  Most universities require payment in August and September without late fees or the possibility of not being allowed to take courses that semester.

· Motion: Leanne moved that we continue to award the scholarship in May and take it from our budget and the BOD would reimburse us next September.  Alyse seconded the motion.  Fourteen were in favor, one abstained and none were against.  Motion carried.

· Corporate Scholarship
Letters were sent out to 36 companies.  The minimum scholarship donation is $1000.  Leanne has already received a phone call with inquiries.
Professional Development

· Open House Results 
· Attendees commented that they learned a lot

· There were 40 attendees: 28 professional members, 12 nonmembers, and 0 student members

· There were 15 1st time attendees
· October Meeting – October 5 at Xcel Energy in Minneapolis

· What do we want the League of Women Voters to discuss?
· Registration sites and how to find out where to vote in your area
· How to find out unbiased information on the candidates
· Key issues election focuses on

· Why you vote
· MN history on voting
· MN legislation
· They should bring registration forms
· Volunteering opportunities
· What does LOWV do

· Jayshree needs to know how many people will attend and if any will arrive after 6 pm
· January Meeting – mid to late January

· There will be a technical tour of Aveda in Blaine by their Vice President of Operations.  

· The focus will be on the manufacturing area, but it will be a tour of the entire facility.  

· They have a restaurant there called Organica where we will eat after the tour.  

· Heather will ask if we can have access to their discounted shop.

· Reviewed Tactical Plan

· Added increasing general membership by organizing tours and events, focusing on diversity, and increased the budget  

· Next Professional Development Committee Meeting will be at the Cheesecake Factory September 22nd at 5:30 pm
· Other items

· Alyse mentioned that the Region H website would like to list of all events of the section.
· Victor Barocas is in charge of the biomedical engineering design class and is coordinating a mentoring program.  He asked if he could speak for a couple minutes at an upcoming meeting in December or January.  Caroline suggested that maybe he or a colleague of his could speak on their research for the rest of the meeting.
· Another suggestion was that Nora Lin could come and speak at the spring seminar.  This would be especially helpful for new members.  She could then attend the rest of our seminar.
Membership


· Membership total is 121.  There are still a lot of people who have not renewed.
· Membership Task Force
· The goal would be by using some of the input from the Section Vitality Training, the task force would work on increasing membership and retaining current members.

· A couple of volunteers are need for this task force.  Action: E-mail Erin if interested.

· Making Strides Against Breast Cancer – 5k – Sunday, October 10 
· Registration 8:15 AM  Event begins at 9:30 AM
· There will be a t-shirt using the SWE logo on the back.  The cost is $10 which is slightly more than the cost of the t-shirt, so the extra money will be donated to the walk.  You do not have to walk to order them.  The deadline to sign up for a t-shirt is September 24th and you can do so on the website.   Please make the payment to Erin Penne.  Where you can also make a general donation to the SWE team, if you aren’t interested in walking.
· Should we get SWE balloons for the event?  Erin and Tricia will look into this.
· October Happy Hour – October 21 - Chiang Mai Thai Restaurant in Minneapolis at 5 PM
· November Networking Meeting – November 11 – Arctic Spas Midwest  in Burnsville at 6:30 PM
Career Guidance


· A new member joined the committee after attending the Open House.
· Committee meeting September 23 at a location TBD,
· First Lego League Competition
· Institute of Technology Alumni Society (ITAS) was not interested in partnering with SWE but with U of M Alumni 

· The SWE U of M section plans to sponsor a team so we plan to partner with them.  

· There may be other volunteer opportunities at the competition.  

· The timeframe is mostly weekends from October-December. 
· Eye of the Future – Saturday, November 13 from 9-11:15 am

· There will be two sessions in which we will present and/or perform experiments with the students.

· Action: Contact Holli or Angela if you are interested in volunteering.

· Girls in Science – October 2 from 10 am – 1 pm at the St. Paul RiverCentre
· Fox 9 News is sponsoring and it is yet unknown if non-profits can participate due to the fact that the booth fee is $400.  
· Action: Holli will find out if it is open to non-profit organizations.
· SWE is offering free book covers which will be placed in the giveaway bags for future career guidance events.  Action: Angela will order the book covers.
U of Minnesota


· Action: Sharon will get a list of all of their meetings through the end of the semester and send to the EC.  She will also get their roster.

· Last Thursday, September 16 they had a get to know SWE event.  There were 60-75 women and a dozen men at the meeting.

· Their Career Fair is September 22nd and 23rd at McNamara Alumni Hall.
· We would like to invite the student members attending the National Conference to attend our Friday evening dinner at the Conference.  Action: Caroline will create something and send it to Sharon for distribution.
U of St. Thomas


No report.

Awards & Recognition

· New Faces in Engineering
· Nominations were due to Laura by September 15
· Laura submitted 3 to our panel of judges.  If anyone else still wants to apply they can send it to Laura by September 17.

· The national website has not updated the award date for other individual awards but it’s most likely in February.

· Section Awards submittals are due June and July.  Action: Contact Laura if questions on the awards.
Newsletter

· Next Newsletter Deadline is October 18th.  Please submit your articles on time.

· Newsletter Deadlines for the rest of the year: December 13 (very firm), February 14,  and April 15.
· Sarah received lots of positive comments from EC and the general membership on the electronic newsletter format.  
· “Why SWE?” feature
· A member commented after seeing the “Get to Know SWE-MN” article, that it would be nice to see the faces of the SWE-MN EC in the newsletter
· A few EC members each month could be featured in the newsletter with their picture and answer to “Why SWE?”
· The answers to “Why SWE?” could also be used in the prospective member packets
· Other ideas regarding pictures were that we could add them after everyone’s article, or after our names on the front page of the newsletter
· Action: Anne will bring a digital camera to the next EC meeting.
· Action: Send Sarah and Allison ideas on how you would like to see the pictures incorporated.

E-Mail Coordinator

Action: Erin will resend the e-mail that Sarah tried to send out. 
Website


· Next Website Deadline is October 1
· EC members can login on EC page in the upper left corner
· New items were added to the website.  Action: Carol will add the roster and EC meeting minutes.
· Re-designing the website

· Carol wants to get it updated so it looks more professional and similar to the national SWE website.  

· Carol would also like to try to meet all of the section award judging criteria for websites.
· The national website is getting revamped at the same time and the Region H website as well

· Action: Carol will put a draft of the new website in the EC links for previewing by October 1.
Public Relations
· If you don’t want to publicize an event, please let Jayshree know.

· We would like to advertise in other publications.  Suggestions included Rochester and St. Cloud.  Also, the Pioneer Press Career Builder section, however, the charge for this is 4 lines for approximately $60.  This could be an idea for Spring Seminar.  

· Action: Contact Jayshree if you have suggestions and contact information (if available) for publications where we could advertise upcoming events.
Other 

This is the 25th anniversary of our section.  Do we want to do something?  If so, what should we do? This could be an end of the year event.  More discussion will follow.
MINNESOTA SECTION
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